
NATALIE OROZCO 

Education 

Ed.M.   Harvard Graduate School of Education, 2012 
Human Development and Psychology 

B.A.  University of California, Santa Cruz, 2008 
Psychology & Latin American and Latino Studies 

Universidad Carlos III, Madrid, Spain, 2007 
Spanish Studies for Spanish Speakers, Study Abroad 

Relevant Certifications 

• WorldWork Conflict Resolution Facilitator, 2018 
• Essentials to Race/Diversity Conversations, 2017 
• International Coaching Federation (ICF) Accredited Coaching Program, IGC., 2017 
• Restorative Justice Circle Facilitator, One Circle Foundation, 2008 

Summary of Skills 

• 7 years of program evaluation mixed methods research 
• 10 years of grassroots and strategic program development, design, and implementation 
• 10 years of international development and cross-cultural exchange 
• Bilingual, native Spanish Speaker 
• Certified Coach and Group Facilitator 
• Experience studying, working, and living abroad  



Professional Experience 

Orozco Consulting, LLC        Present 

Currently providing policy consulting on-site at Facebook assisting with various policy 
research deliverables to support high-level decision making.

Currently offering private and group coaching services to leaders in the design and 
implementation of programs, initiatives, and holistic leadership.

Consulted for KaosPilots Switzerland, an international social entrepreneurship school 
that offers a three-year vocational program: (1) conducted an evaluation of their start-up 
years highlighting areas of success and improvement, including a graphic depiction of 
their education model, (2) provided educational coaching to staff and students, and (3) 
drafted a market research report for recruitment in the United States, Canada, and Latin 
America. Evaluation project responsibilities include designing evaluation methods, 
creating data collection tools, conducting survey administration, conducting group and 
one-on-one interviews (in person and virtually), analysis and oral and written reporting. 
Coaching responsibilities include: designing a student support framework with staff and 
students, providing coaching sessions to staff and students, and supporting the design of 
a research-based curriculum and aligned assessment measures. U.S. student recruitment 
responsibilities include: conducting a network analysis, conducting meetings with 
potential partners and students, and compiling a list of potential U.S. partners and 
students. 

Policy Studies Associates 2012 – 2017 

Research Associate 

Conducted program evaluations and provided technical assistance to various education 
initiatives across the United States. Evaluation duties included conducting mixed 
methods analysis and data collection tasks such as conducting interviews, focus groups, 
administering online and paper surveys; Technical assistance responsibilities included 
providing technical assistance such as designing data collection tools, drafting monthly 
policy analysis briefs, presenting research findings, facilitating stakeholder meetings, and 
reporting. In addition carried out invaluable team and project management tasks. 

Conducted mixed methods analysis and data collection for Montgomery County School 
Distict’s (MD) Recent Arrival Migrant Education After School Program. Evaluation 
supported the 21st Century Community Learning Centers (21st CCLC) evaluation report. 
Duties include designing an evaluation plan, submitting research approvals to appropriate 
institutions, designing data collection instruments (interview protocols, observation 
instruments, youth and parent surveys), collecting and analyzing evaluation data and 
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reporting findings and conducting interviews with program stakeholders—focus groups 
with parents, teachers, and students; presenting findings, and facilitating stakeholder 
meetings, and reporting. 

Conducted an evaluation of an interagency citizen science initiative implemented through 
a partnership between the National Park Service (NPS) and U.S. Department of 
Education, the Bureau of Indian Education (BIE) schools, for the National Environmental 
Education Foundation (NEEF).  Evaluation duties include: conducting field observations 
and ratings using the Dimensions of Success (DoS) tool, conducting on-site interviews at 
NPS and BIE locations, instrument development such as interview protocols and staff 
and student surveys, mixed methods analysis and report writing. 

Conducted qualitative analysis and data collection for The Children’s Aid Society’s 
Parent Engagement in Community Schools Program, a Race to the Top initiative.  
Evaluation duties include conducting interviews with parent engagement coordinators, 
school principals, focus groups with parents on their levels of engagement and 
impressions of program impact and staff in Spanish, interview analysis, and reporting. 
This project included developing case studies for each program site to be shared with 
multiple stakeholders. 

Conducted monthly analysis of education policy changes and important education trends 
in Iowa and Wisconsin for Regional Educational Laboratory (REL) Midwest, the research 
arm of the U.S. Department of education.  Primary responsibilities include news and 
legislation tracking, analysis, and writing. 

Developed a Program Quality Monitoring Tool designed to be used by agency staff for 
contract management and support of quality improvement for New York City’s 
Department of Youth and Community Development (DYCD). Duties include: developing 
indicators and methods to measure the outputs and impact for over 30 program initiatives 
in the areas of afterschool, mentoring, parenthood, homelessness, immigrant services, and 
adult programming. Past projects for this client include: leading the implementation of an 
agency-wide youth outcomes tracking system for 300+ afterschool time programs.  
Coordinated research approvals, program follow-up, and survey administration efforts.  
Maintained a large-scale, program-specific administrative database, developed data 
dashboards aligned with the database to produce program profiles, and disseminated such 
program profiles across various regional audiences.  In addition, contributed to various 
evaluation studies for DYCD focused on mentoring, literacy, STEM, summer 
programming, the role of education specialists, and principal perspectives.  
Responsibilities for these studies included conducting interviews with school and 
program staff, parents, and students; conducting program observations; developing 
instruments; designing and disseminating online surveys; and reporting findings. 
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Conducted the evaluation of the 21st Century Community Learning Centers (21st CCLC) 
grant for the After-School All-Stars (ASAS) program in Newark, New Jersey.  Evaluation 
duties included designing an evaluation plan, submitting research approvals to 
appropriate institutions, designing data collection instruments, collecting and analyzing 
evaluation data and reporting findings. 

Conducted qualitative analysis and data collection for Tellin’ Stories, a parent 
engagement initiative for Teaching for Change.  Evaluation duties include conducting 
interviews with parent engagement coordinators, school principals, and focus groups with 
parents on their levels of engagement (conducted in Spanish).  Conducted observations of 
parent engagement activities.  Analyzed data across sites to explore the effects of the 
parent engagement initiative on the overall climate as well as on academic partnerships 
between home and school.    

Worked with a team of evaluators to conduct two National surveys for the Center on 
Education Policy and the Bill & Melinda Gates Foundation: National District Survey of 
Superintendents and National Teacher Survey on experiences with Common Core aligned 
assessments.  Duties included leading survey administration efforts to over 400 
superintendents in districts across the United States and over 100,000 teachers in the 
United States and reporting large amounts of quantitative and qualitative data to the 
clients. 

Conducted an evaluation of the revised CareerLaunch program and teen work force 
development for the Boys & Girls Clubs of America (BGCA).  Responsibilities include 
designing study instruments, administering an online survey, conducting site visits, focus 
groups, analyzing evaluation data and presenting findings. 

Conducted an evaluation of the impact of the Sponsors for Educational Opportunities 
(SEO) Scholars program by examining college-going outcomes of SEO Scholars in 
comparison to similar students in New York City. 

Led a formative evaluation of a new program site in the District of Columbia for After-
School All-Stars (ASAS), a national after-school program model designed to provide 
comprehensive academic, health and wellness, service-learning, and career exploration 
programming.  Conducted exploratory analyses to identify elements of a successful 
startup and scale up of an ASAS program model.  Led briefings and facilitated 
discussions with ASAS staff about the formative evaluation findings and implications for 
ASAS, and consulted with ASAS on data collection and internal program improvement 
efforts.  Contributed to the evaluation of the 21st Century Community Learning Centers 
grant for the ASAS program in Philadelphia, and to prior evaluation of the national 
program initiatives across 11 states.  
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Conducted qualitative research for a formative evaluation of Project READS, an i3-
awarded literacy program targeting summer learning loss. Responsibilities included 
conducting interviews with parents, analyzing interviews using qualitative software to 
explore the extent to which variation in parent reports of student summer reading 
activities correlated with changes in student reading performance.  In addition, 
coordinated hiring process for ITBS test administrators in Cumberland County Public 
Schools for the evaluation of Project READS.  Responsibilities included hiring and 
training test administrators, and maintaining fidelity of the study in the school district.   

Contributed to the sustainability and program model development for Learning Leaders, a 
family engagement program in New York City.  Responsibilities included developing and 
administrating program coordinator and principal surveys, conducting interviews with 
organization and district stakeholders, conducting data analysis, developing a theory of 
change and indicators for the organization, and producing a literature review of family 
engagement and school partnership benefits for the organization. 

Collaborated with the Stanford Center for Opportunity Policy and Education (SCOPE) to 
conduct interviews on research use by education policymakers.  Responsibilities included 
identifying an interview sample, conducting interviews, developing a coding scheme, 
coding interviews, and submitting data analytic memos of preliminary findings. 

Supported the evaluation of the Reading is Fundamental (RIF) program, a program 
funded by the U.S. Department of Education under Innovative Approaches to Literacy.  
Responsibilities included site visits to school districts in South Dakota and Texas.  
Produced interviews, observations, field notes, and qualitative analysis.  

Contributed to an evaluation highlighting effective turn-around strategies under school 
improvement grants (SIGs) for the U.S. Department of Education.  Tasks included 
interviewing national, state-, and district-level stakeholders; managing qualitative 
analysis; developing a coding scheme; producing an interview protocol; and developing a 
school profile. 

Led data collection efforts for the evaluation of outcomes of the Temporal Dynamics of 
Learning Center (TDLC) REU program at the University of California, San Diego 
(UCSD).  Responsibilities included tracking, contacting, and interviewing program 
alumni and current participants to conduct qualitative analysis years after program 
completion, and reporting on participants’ long-term outcomes. 
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TenMarks, Inc. May – July 2012 
Boston, MA 

MathRising Fellow 

Contributed to the development of a digital math summer-learning program to address 
student summer learning loss.  Worked with Harvard researchers, TenMarks staff, school 
leaders, and funders to create an effective summer program for students residing in the 
Grove Hall District of Boston.  Designed the theory of change and collected student and 
program data. 

Ceiba College Prep Charter Middle School, 2010 – 2011 
Watsonville, CA 

Parent Engagement Coordinator 

In a school serving majority migrant Latino and low-income students, worked closely 
with school administrators and teachers to deliver education, health, and school policy 
workshops to parents and family members.  Served as a liaison between the school and 
Latino families in conflict resolution conferences.  Also served as a Spanish translator in 
disciplinary hearings and parent teacher nights.  Coordinated community and parent 
volunteerism in the school. 

Walnut Avenue Women’s Center 2008 – 2011 
Santa Cruz, CA 

Youth Program Coordinator, Youth Advocate 

Directed and designed GirlZpace, a gender-specific, out-of-school time program for 
female youth in Santa Cruz County. Duties included: hiring, training, and supervising 
20+ volunteer staff; designing and implementing curricula in the areas of health, 
relationships, future planning, and risk prevention to be applies within and outside of 
school contexts; working alongside various stakeholders such as juvenile justice partners, 
probation officers, service providers, and researchers to provide resources for a case 
management of more than 80 female youth at risk of juvenile justice involvement.  
Served on the county’s Task Force. Worked closely with program researchers to report 
program data, needs assessments, and provided monthly oral presentations to the County 
Task Force members. GirlZpace was recognized by the California Legislature in 2010 as 
an Outstanding Women’s Organization. This project was funded by Federal Title II grant. 
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Ayudando Niños en Centro América (ANECA),          2007 
Puntarenas, Costa Rica

 
Designed psycho-social programming for vulnerable females in girl’s orphanages, 
pediatric wards, and foster homes, to support social-emotional skill building and literacy.
Lived in Puntarenas implementing these programs working with local stakeholders and 
social workers. 

Cognitive Psychology Lab at UC Santa Cruz   2006 – 2008 
Santa Cruz, CA 

Research Assistant 

Assisted Dr. Jean FoxTree in research on bilingual fluency in relation to cognitive 
development.  Debriefed research participants, transcribed data, and worked with lab 
members to conduct randomized studies.  Under the guidance of Professor FoxTree, 
analyzed data, prepared audio and video transcriptions, and reviewed prior research in the 
field to write a senior thesis on the relationship between ethnic identity and bilingual 
fluency.  

International Student Services at UC Santa Cruz   2005 – 2008 
Santa Cruz, CA 

Program Intern & Resident Advisor 

For three years, assisted program officers at the Education Aboard Office to advocate for 
international study, supporting the cycles of application and admissions, and leading 
student return and departure activities and workshops to support students in cultural 
exchange experiences. 

In addition, for three years, worked as a resident advisor at the Student International 
Housing Residencies, leading residential programs and activities that promoted positive 
cultural exchange and relationship building. Hosted students from all over the world, 
including a broad range in age, from professors with Fulbright scholarships to young 
international exchange students living abroad for the first time.  
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Reports and Publications  

Orozco, N., Palmiter, A., and Russell, C.A.  “Starting Up and Scaling Up: Lessons Learned from 
a Formative Evaluation of After-School All-Stars DC”. Washington, D.C.: Policy 
Studies Associates, August 2015. 

Palmiter, A., MacFarlane, J. Orozco, N., Turner, T., Francis, Y., and Russell, C.A.  “Evaluation of 
the New York City Department of Youth and Community Development Fatherhood 
Initiative”. Washington, DC.: Policy Studies Associates, November 2015. 

Palmiter, A., Orozco, N., and Russell, C.A.  “Evaluation of After-School All-Stars Philadelphia 
in its First Year”. Washington, D.C.: Policy Studies Associates, October 2015. 

Butler, A., Dibner, K., Orozco, N., Russell, C.A.  “Pathways to STEM: Understanding the 
Potential of Place-Based Learning for Students in Bureau of Indian Education Schools.”  
Washington, DC: Policy Studies Associates, September 2015.  

Hildreth, J., McCann, C., Orozco, N. White, R. "Year 4 READS Implementation: Findings from 
Parent Interviews." Washington, DC: Policy Studies Associates, January 2015. 

Turner, T., Orozco, N., and Reisner, E.R.  “Overview of Learning Leaders Theory and Pertinent 
Research.”  Washington, DC:  Policy Studies Associates, October 2013. 

Butler, A., and Orozco, N.  “Evaluation of The Temporal Dynamics Of Learning Center’s 
Research Experience For Undergraduates Program: Third-Year Report on Outcomes.” 
Washington, DC:  Policy Studies Associates, August 2013. 

Vaden, Y., Orozco, N., and Russell, C.  “DYCD Youth Outcomes Tracking System: Summary 
Report on the 2012-13 School Year.”  Washington, DC:  Policy Studies Associates, 
August 2013. 

Mielke, M., Butler, A., Russell, C., and Orozco, N.  “Supporting STEM Activities In Out-Of-
School Time Programs.”  Washington, DC:  Policy Studies Associates, July 2013. 

Reisner, E.R., Turner, T., and Orozco, N.  “Review of the Feasibility of Charging Fees for 
Services Delivered by Learning Leaders.”  Washington, DC:  Policy Studies Associates, 
February 2013. 

Palmiter, A., Russell, C., and Orozco, N.  “Evaluation of the After-School All-Stars National 
Program Initiatives.”  Washington, DC:  Policy Studies Associates, October 2012. 
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